Warriors Mark Association
Board of Directors Meeting
June 13, 2022

Attendees: Board Members - Hal Vatcher, Beach Clow, Jeff Mitchell, Mark Gastman, Lenny
Weisberg, Sue Kelley (Carol Rockney not in attendance). Guests - Eric Nichols, Slavi Fildish.

1. Financials (Lenny)
a. Presented 2021 expenses
i.  NetLoss $12,902 for period. $13,000 was for the pond filling project
which was taken from the capital account. Current balance in the capital
account = $15,223.
b. 2022 - ~$3,000 in dues thus far. Dues received in all of 2020 were $5,495.

2. Pond Filling/Repair (Jeff)

a. The project to fill 2 ponds (#2 & #3) is complete. It was suggested there are
some bigger rocks that could be moved to a better place. A portion of the fence
had to be taken down to get equipment in. The replacement of that fence was
not included in the original proposal. A quote was received from the company
that did the original work for $3,000. A quote was obtained from Strategic for
$1,000. The Board approved moving forward with Strategic.

3. Sidewalk Extension (Hal)
a. The sidewalk on Broken Lance will be extended on the west side to the bus stop.
An easement is needed in the park (north end). The town approved eliminating
all unused existing easements in exchange for this one.

4. Playground Equipment (Hal)

a. Atlast year's annual meeting, there was an offer from an association member to
provide playground equipment for the park. We are going to check interest at
this year’'s meeting. Unless approved by the membership, this is not something
the association would fund.

5. Board of Directors (Hal)

a. Per our bylaws, we need a minimum of 7 people on our board. With Hal’s
pending departure we will be down to 6 board members. Hal would like to see us
add at least 2 people to the board.

i.  Board members do not need to be full time residents.

ii. Board members do need to be regular members of the association.

ii.  The Board is proposing the addition of up to 3 additional board members
and will present a slate of candidates for membership approval at the
annual meeting.

b. Membership at large approve Board of Director Members.



i.  Mark Gastman, Hal Vatcher, and Lenny Weisberg are up for re-
appointment.
ii.  Allthree have agreed to re-appointment if approved by the membership.

6. Assaciation Officers (Hal)
a. Confirmed that all existing officers would like to continue in their current roles.
i.  The Board appoints the association officers.
i. We will need a new president once Hal leaves the area.

Meeting Adjourned



