Warrior’s Mark Association
Board Meeting Agenda & Meeting Minutes March 14, 2021
(Meeting held online via Zoom beginning at 5:05 PM)

Board Member Attendees:

Edberg, Steve; Gastman, Mark; Hague, Rick; Mitchell, Jeff; Vatcher, Hal; Weisberg, Lenny
Board Members not able to Attend:

Clow, Beach; Jackson, Nursine; Rockney, Carol
Agenda and Meeting Minutes:

1. 2020 End of year Financials — Lenny Weisberg

a. Treasurer presented an overview of our 2020 income and expenses. Both income and
expenses were normal as compared to prior years with a few minor expense differences.

b. Planned expenses for aerating the park area did not occur.

c. Planned expenses for filling in Ponds 2 and 3 were minor because we were able to get the
fill for free.

d. Detailed financial information is available to association members by request.

2. Review the filling of Ponds 2 and 3 — Jeff Mitchell

a. Atthe annual meeting of 2020, the membership approved funding to fill some of the ponds
in the Warrior's Mark Park. Jeff Mitchell was assigned to lead this project.

b. Working with the town engineers we were able to obtain a permit to fill ponds 2 and 3.
Ponds 1 and 4 cannot be filled without further analysis by the Army Corps of Engineers.

c. Jeff Mitchell was able to obtain free dirt from a local project in Breckenridge. This included
no cost to move the dirt into ponds 2 and 3.

d. As this filling of the ponds was done over an extended period of time and into the late fall,
we were not always able to “direct” the fill levels to meet what we want as an end product.
Come spring, after spring runoff and natural “settling” of the dirt, we will be able to examine
the 2 ponds and determine the work needed the finish off the ponds to meet both our
desires as well as meet the landscaping needed to meet the terms of the town permit. We
will also need to repair the fence area where the loader had to get in to access the ponds.

e. Once we determine the estimated cost to complete this project the board will be presented
with a request for funds for this work. This should have no impact on the membership as we
feel we have sufficient funds in our bank accounts to cover the work.
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3. Tree cutting on wet land area — Hal Vatcher

a. We received an email earlier this year identifying some trees in our wetland area just south
of the park that are either dead and/or “leaning” to the point of possibly falling on some
private property. The board agreed to work with the HOA of that property to examine and
possibly remove these trees. It is unknown at this time what if any expense we may incur.

4. “Park in the park” — Hal Vatcher

a. Some people have assembled some “ramps” or other “jump type” items at the north end of
the Warrior's Mark Park. This is being used as a sort of “mini ski/snowboard park” area. A
similar setup occurred last year as the ski area shut down due to Covid.

b. The board agreed that we have no issues with this usage so long at the group remove the
material and clean up the area after the snow melts.

c. We don't really know who (names) of the people who built this, but Hal Vatcher will attempt
to talk with the group and obtain agreement that the material will be removed.

5. Association Secretary Position — Hal Vatcher

a. Per our Association Bylaws, one of the officer positions is that of an Association “secretary.”
That position has been open for some time.

b. The board members were asked to reach out to our members and find someone to fill this
position.

c. For the membership, please note this is not a major time commitment. Primary role is to
document (prepare the meeting minutes) of our various association meetings, of which we
have 2-3 a year. We ask any of our resident members to come forward to fill this position.

6. 2021 Annual Meeting: Where/how — Hal Vatcher

a. The board agreed that our 2021 Annual Membership Meeting will be held in person, in the

Warrior's Mark Park, on Saturday, June 26, 2021.

As there were no other items to discuss, the meeting was adjourned at 5:40 PM.



