Warrior’s Mark Association Board of Directors
Decision on funding a limited project to fill Ponds 2 and 3
September 18, 2020

Although no formal meeting of the board was held, the Warrior’s Mark Association (WMA) Board
Members reviewed and voted on an email based proposal to fill in two of the four ponds in the
Warrior’s Mark Park. As this is a board decision, it is appropriate to document this decision as we would
an “in person” (or online) board meeting. The following material is the complete proposal as
documented in the email, as well as a summary of the votes along with related comments.

Proposed by Hal Vatcher in an email to the board on 9/17/2020:
Subject Line: WMA - Filling Ponds 2 and 3 Project - 2 steps backwards!

BODY: Email to the WMA Board Members: Note that | have changed the name/scope of the
project!

It seems we need to go backwards a bit to do anything about filling in these 2 ponds. And going
backwards will mean our board will need to approve spending approximately $3,000 in an
effort to obtain a permit to move the dirt into these 2 ponds.

This does not guarantee getting a permit. In fact, it does not guarantee getting clearance to
even apply for a permit. Let me see if | can summarize:

1. In order to submit our permit application (Class C Permit), the town requires some
supporting documentation. One of those supporting documents is a letter from the
Army Corps of Engineers stated ponds 2 and 3 are not “wetlands” and can be filled.

2. Although we have an “email” from the Corps so stating, the town wants this
clearance stated in a formal letter (Corps Letterhead).

3. Our contact at the Corps says he cannot “formalize” the Corps position on
letterhead without “a delineation of wetlands and waters report” to reference within his
letter. (See the attached email).

4. Jeff Mitchel has contacted a local firm that can perform the study and provide the
necessary documentation for the Corp. That firm estimates it will take them about
15 hours to do the work, at a cost of about $1,500 (S100 an hour).

a. We would also need some survey work that is estimated to be about $500.
b. Note that this analysis could come back and say this area is wetlands and
that would stop the project.
c. (Seethe 2" attached email from Jeff) .
5. The above must all be complete before we can apply for a permit with the town.
Meanwhile, we have a pile of dirt adjacent to pond 2 that we obtained for free. We (Jeff and I)

took advantage of getting this free dirt based on the board’s prior agreement to the project of
filing in the ponds. (Paying for dirt was estimated to be about $12,000 or more).
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| think that covers the situation. Now to some decisions:

1. The board approves spending up to $3,000 to get to a position where we “might” be
able to dump the dirt into ponds 2 and 3.

a. We have to spend about $2,000 to learn if we can actually fill the ponds. The
report could come back and say it’s “wetlands” at which point we could not
proceed.

i. Thisis a necessary step/expense if we ever want to proceed with filling
in or doing anything with these ponds.

b. The authorization to spend this money is just to get approval from the town to
move the dirt into the ponds. No landscaping, decorating, rock removal, etc.

i. Although Jeff has been told that the contractor will push the dirt into
the ponds for free, we should not make this assumption, especially
when we have no idea when we might have the approval to proceed. If
we cannot get this done soon, this contractor may not be available.

ii. The dirt will be filled into the ponds, leveled, and left alone. This is the
“total project” being authorized at this time. Further efforts to
“beautify” would be separate projects.

2. The board votes that we will not fill in the ponds (In my opinion not now or ever).

a. Should the board take this reversal position, we will incur some cost to have
the dirt removed. | have no idea how much that will cost. That will be a WMA
expense.

| have tried to give you all as much information as | or Jeff have. If you cannot open the
attached files let me know and I'll send them separately.

We are on the town schedule to present to the Planning Commission in early October. I’'m not
confident we will meet this date with all we need to accomplish but we want to try. Otherwise
we get later in the year and could be faced with this pile of dirt all winter.

Please review this note, also the attachments, and respond yes or no to the approximately
$3,000 expenditure at this time. This vote is really a vote of yes or no on filling in the ponds if
allowed by the town. Feel free to call me. 310-594-4615

Hal
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Attachments:
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Votes by WMA Board Member:

Board Member Yes Vote No Vote | Comments

Beach Clow X We have to get it done. | vote we keep moving and get the
permit going asap. We already approved up to 10K for this
project, seems to me like we are way under budget so far.

Steve Edberg X My vote is still yes to spend $3k right now to keep things
moving forward. Just to be clear, the ponds are not getting
filled, just made smaller and more shallow? Correct?

Mark Gastman X | am voting no. I’'m okay with spending $3000. | just feel
that we need to know our total cost of this project before
we proceed further.

Nursine Jackson X | need to understand the plan, the costs, and where the
money is coming from.

We do not have the resources to take on a costly
project that doesn't seem to fully address the problem
and doesn't seem to have an end.

Rick Hague X | vote yes to the limited plan Hal proposed originally - spend
up to $3000 to do what’s necessary to apply for and obtain
a Town permit to fill 2 & 3 and then, if a permit is received,
to use the free offer of the developer to fill the existing dirt
into one or both ponds. Beyond that, I'd need a detailed
plan and cost estimate.

Jeff Mitchell X | vote in favor. Hopefully, if the Corps and the town help us,
we will be able to accomplish Phase | “Fill and Flatten” this
year.

Carol Rockne X | voted yes. | walked around there today, and | feel the dirt
that's there won't go that far to fill in both ponds.

Hal Vatcher X Based on a prior approval of the board to fill the ponds, we

obtained free dirt. If possible, we need to get this dirt into
the ponds before winter.

Lenny Weisberg X Removing the dirt would cost much more

With a WMA Board of Directors vote of 7 to 2 in favor of spending up to $3,000 to attempt to obtain
town approval to fill ponds 2 and 3, this limited project as described above is approved.




