Minutes, Warriors Mark Association Annual Meeting
06/27/20120, 9:00 am — Lower Warrior’s Mark Green Space, Broken Lance Drive, Breckenridge, CO

Board Members in Attendance

Hal Vatcher —President Jeff Mitchell

Carol Rockne-Vice President Beach Clow

Lenny Weisberg — Treasurer Leah Arnold

Nursine Jackson — Secretary

Steve Edberg An additional 25 members signed in on the
Rick Hague attendance sheet.

The meeting was called to order at 9:10 am.

Agenda:
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Welcome. Introduction of officers and board members.

Discussion of the WMA Bylaws

Proof of due notice of the annual meeting

Review and disposition of unapproved Minutes

Review financials

Presentation of findings for greenspace maintenance/improvement

Election of Directors

Updates on the Events in the Town of Breckenridge that impact Warrior’s Mark
General Discussion: Unfinished and New Business

. Adjournment

Welcome. Introduction of Officers and Board Members

1.1. The Warrior’s Mark Association (WMA) is a neighborhood association tasked with managing
the green space owned by the Association, as well as advocating for our neighborhood. In the
past, we have mistakenly referred to the WMA as an HOA, but it is not. WMA bylaws go back to
the 1960’s and current bylaws were enacted in 1976.
The WMA Website and Facebook page now clearly state that we are a community association
whose dues are voluntary, but critical to properly maintaining our green space.

1.2. We are also a corporation owning the greenspace and some additional property of which are
the guardians.

1.3. Hal Vatcher introduced our current board members and officers then identified board
members whose terms end this year. Leah Arnold will not be returning to the board. Nursine
Jackson will continue fulfilling her board obligation but is resigning as secretary.

Discussion of the WMA Bylaws

2.1. Hal Vatcher met with an attorney to revise bylaws to meet the current needs of the association.
The updated bylaws are available to members for their review on the Warriors Mark
Association website. Members voted to approve modifications of Bylaws as summarized by Hal.

2.2. Highlights of the modifications to the Bylaws:
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We are not an HOA.

Dues are voluntary.

The annual dues, currently at $35/year but this amount could change.

Our elections were redesigned to maintain institutional memory by staging elections.
Board seats will continue to be a two year term, but elections will be stagger so that
only % of the WMA board will be up for re-election each year. This staging of elections
avoids a complete turn-over of the board in one election.

3. Proof of Due Notice of Annual Meeting.

3.1.

Verified.

4. Review & Disposition of Unapproved Minutes from the 2019 annual meeting and the January 2020
annual meeting available on website

2.1.

Approved as written without discussion.

5. Review of Financials presented by Treasurer, Lenny Weisberg:

5.1.

5.2.

5.3.

The board has been monitoring dues since last year, when it was announced that dues are
purely voluntary. It appears that dues receipts for 2020 are on track compared to prior years
and may even exceed prior years’ intakes.

There was a passing mention about increasing dues; however, member attendees voted to
keep annual dues at the existing rate of $35/household.

2019 to 2020 Expenses were detailed as follows:
5.3.1.Liability insurance is the association’s largest expense. Lenny will report to the board the
amount of coverage this policy provides.

BOARD ACTION NEEDED:
The board needs to review and verify that we have adequate liability coverage.

5.3.2.Additional expenses of the past year include the holiday party, mailings & postage,
garbage pickup at the greenspace, cost of the legal consult re: Bylaws modifications,
herbicide application.

5.3.3.Prior expenses include park benches, fencing, horseshoes and sand.

5.3.4.The Capital Account and the regular checking account totals are stable and will allow some
expenditures for green space maintenance.

5.3.5.Itemization of these expenses can be obtained from the treasurer.

6. Presentation of greenspace maintenance/improvement investigation, presented by Secretary,
Nursine Jackson

6.1.

Ben Pleiman, Summit County Weed Control Manager (PO Box 626, 0087 County Shops Rd,
Frisco CO 80443; 970.668.4218; Ben.Pleimann@SummitCountyCO.gov) inspected our
greenspace and found only two types of noxious weeds, toadflax and chamomile, both of which
can be well controlled by hand pulling. Repeated hand pulling of these noxious weeds will
exhaust the roots and is the preferred method of noxious weed control. Dandelion is not a
noxious weed and is actually serves multiple benefits, so should not be removed.
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6.2.

6.3.

6.4.

6.5.

Chemical control, if used, should involve least toxic alternatives (e.g., Milestone and Dupont’s
Telar), which are applied directly to the plant without overspray and without contaminating the
Blue River.

If chemical controls are used, he recommends using a 3 gallon backpain sprayer containing 2
tsp of Milestone + 0.1 ounce of Telar plus a surfactant that helps the herbicide stick to the
plant.

Overseeding with desirable grasses (drought resistant and tolerant of heavy use) is
recommended. Middle Park Conservation District expert, Kaitlin (970)724-3456, ext. 4) on
grass seeds recommends a “forest” mix to serve the purposes of our greenspace.

Neils Lunceford, Inc. representative, Don Clark, Landscape Maintenance Manager (phone 970-
468-0340 ext.120, Cell 970-418-2502, donclark@neilslunceford.com) recommended aerating
the soil annually, followed by topdressing with some good soil (if the budget permits) and
overseeding in both fall and spring. He recommends mowing at least once a year when the
grass looks scraggly.

He offered additional suggestions, such as planting wildflowers on the mound beside the grills
and/or at the front corners of the property, making a wheelchair accessible access to the river,
putting stepping-stones into the mount, installing a Maypole, etc. He will provide a menu of
possible options to consider and their costs.

He recommended choosing one of the following grass mixtures:
1)  Short Dry mixture

a) Hard Fescue 30%

b) Creeping Red fescue 30%

c) Sheep Fescue 25%

d) Canada Blue Grass 10%

e) Canby Blue Grass 5%

2)  Summit Hills Grass Seed Mix
a) Slender Wheat Grass 25%
b) Hard Fescue 20%
c) Sheep Fescue 20%
d) Tall Fescue 15%
e) BigBluestem 10%
f)  Canby Blue Grass 10%

3) Native High Country Grass Seed Mixture
a) Slender Wheat Grass 15%
b) Blue bunch Wheat Grass 15%
c) Sandberg Blue Grass 10%
d) Indian Rice Grass 10%
e) Idaho Fescue 10%
f)  Western Wheat grass 10%
g) Blue Wild Rye 10%
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h) Rocky Mountain Fescue 10%
i) Tufted Hair Grass 5%
j)  Canby Blue Grass 5%

6.6. Several individuals who provide lawn maintenance were consulted and rejected because they
wanted to provide turf, flowers and expensive fixes that require constant maintenance.

6.7. Additional calls to lawn maintenance companies are pending and itemized lists of available
services are pending.

DISCUSSION ENSUED:
There was a concurrence that we want to keep the greenspace natural.
Adding artificial anything increases liability (referring to stepping-stones and handicapped
access.)
Marion Mitchell gave a history of diversion of the Blue River to maintain the four ponds
and asked that someone explore getting water diverted again. The ponds, without running
water, become mosquito breeding grounds and are an eyesore. Options might include
filling up the ponds with sail, lining the bottoms of the ponds with rocks (Stan Miller may
do this).
The board or members may reapproach the water commissioner to get water diverted
again.

Troy Wineland, the water commissioner, agreed to investigate options for managing the
ponds and report back to the board.

Action: There was a proposal by a member that Nursine Jackson be permitted to spend a maximum
of $3500 in the next year for greenspace care.. The membership, with the exception of one
attendee, voted to pass this proposal.

7. Present the Slate of Directors For Membership Approval
Five existing board members were approved for a new 2 year term:
Steve Edberg, Mark Gaston, Rick Hague, Hal Vatcher, Lenny Weisberg.
The remaining board members are on the 2" year of their 2 year term and will be up for membership
approval next year.

8. Updates on the Events in the Town of Breckenridge that impact Warrior’s Mark, presented by Hal
Vatcher
8.1. Due to coronavirus pandemic the town has significantly reduced budget. As a result, the
sidewalk extensions planned for Lower Warrior’s Mark are on an indefinite hold.

8.2. Masks are required in public places. [We had 100% compliance of masks at our meeting.]
8.3. The walkable Main Street has had a positive impact on the town generally with restaurants
expanding into the streets and tourism up. The Tourism Counsel is looking for activities to fill in

the gaps on Main Street where there are no restaurants, e.g., Hal Vatcher’s classic car
association has suggesting putting classic cars on Main street.
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8.4. The reduced budget and virus containment measures have reduced bus service. For example,
Lower Warrior’s Mark has service only every 30 minutes and only 10 people are permitted on
the bus at a time. Because of budgetary constraints, Upper Warrior’s Mark winter shuttle (at an
annual cost of $158,000) is at risk. Hal Vatcher, is on the Transit Board and represents our
association in maintaining this bus service. It was pointed out that Upper Warrior’s Mark is the
only Breck community without consistent bus service, besides the Highlands area.

8.5. The Fire Department now requires permits for residents who want to have open fires on their
properties. Hal Vatcher has applied for and received such a permit to allow residents and
guests to continue using the grills in the open space.

8.6. Fourth of July parade and festivities have been cancelled due to the pandemic. Hal Vatcher and
his classic car group are planning a car parade lead by the fire and police departments. This
parade will tour many Breck neighborhoods, including lower Warrior’s Mark from 10a to
11:30a.

9. General Discussion: Unfinished and New business
9.1. Bears are getting into trash that is not properly contained. A member asked that a trash
container be placed in the greenspace so that guests would have a place to throw trash.
Discussion ensued about costs, esthetics, expense, maintenance, concluding that this was not
something WMA would pursue at this time.

9.2. Reminder to attendees that WMA had both a website and a Facebook page in which
announcements and WMA updates would appear.

10. Adjournment: Hal Vatcher adjourned the annual meeting at 10:30 am.
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