WARRIOR’S MARK ASSOCIATION, INC.
Minutes, Association Board Meeting
January 7, 2020

Attendance

Hal Vatcher, President

Carol Rockney, Vice President (newly elected by board)
Lenny Weisberg, Treasurer

Nursine Jackson, Secretary

Beach Clow

Mark Bower

Steve Edberg

Mark Gastman

TREASURER’S REPORT

2019 is the first year where dues were voluntary.

Dues collected in 2019 decreased $1600.00 from 2018.

2018 dues income was higher than usual, so may not serve as a good comparison.
(2018 dues income was $1100 more than 2017 and $1500 more than 2016, so is a likely
aberrancy.)

Action:
The board will monitor our neighbor’s response to voluntary dues, and only if necessary, will
develop incentives to keep neighbors involved in the WMA.

WMA's financial status is in good standing.
Financial information is available upon request.

RE: Maintaining our greenspace

WMA goal remains keeping the park looking appealing and user-friendly, while keeping the
burden of clean-up after dogs and picnics on the users, not on the association.

Current, intermittent problem:

Receptacle is constantly overflowing. Supposed to pick up weekly.

Action:

Hal will call Timberline Trash pickup to seek remedy and verify that they have the correct
address

RE: Costs from 2019 — holiday party

The costs are minimal, and this gathering is a valuable service for networking and connecting
our members socially. The holiday party serves as an incentive to members to pay dues. WMA
is grateful to Hal Vatcher for hosting the last two holiday parties. The Holiday Party has been a
nice incentive for dues payment, so much so that neighbors outside the WMA boundaries have
asked to be part of WMA.
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RE: Costs from 2019 - weed control

Discussion:

How appropriate is the $425 for weed control using agents that no one on the board has
researched and approved?

Is it reasonable to tap into public water supply to irrigate grass and/or gardens?

Is it reasonable to consult with a lawn service for suggestions on greenspace maintenance?
Action:

Secretary Nursine Jackson will look into agents that have been applied for weed control and
investigate options for esthetic and environmental management of problematic weeds.
The board will consider consulting with a landscaping company to mow and to investigate
planting drought resistant grasses and ground cover.

RE: Costs from 2019 — oversized PO Box

PO Box is oversized but changing to less expensive box would change our PO Box number.
Action:

none

BYLAW MODIFICATIONS:

President Hal Vatcher met with an attorney to explore the adequacy of current bylaws and get
advice on modifying them to meet current need of this WMA.

We should and will continue to emphasize that WMA has no power over individual properties
as an HOA would.

WMA possesses the original title showing the land is deeded to WMA. The 3 parcels identified
must be maintained as recreational use, as they have been.

With the support of legal counsel, Hal modified the bylaws to include Warriors Mark West &
change definition of board. The draft of the bylaws was provided to the entire board by email
and the board members attending the meeting discussed the proposed changes.

Action:

Each board member will independently review the bylaws and make suggestions for edits.
Outcome:

On 1/15/2020, by email responses, the board accepted the bylaws as modified. Hal made one
modification, detailing the terms of board members and setting up a rotation of election years
to elect in new board members on alternate years. As defined, alternate year elections will
avoid a complete turnover of the board in one election.

The new bylaws will be mailed and emailed to the general membership, who will have an
opportunity to veto the modified bylaws
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ELECTION OF NEW VICE PRESIDENT
The board position of Vice President was not filled in the last election.

Carol Rockney agreed to take this role, then the board voted unanimously to add Carol to the
board.

OTHER BUSINESS

Warrior’s Mark Shuttle

The board appreciates the shuttle service and the quality of drivers provided by Peak One
Express.

On busy days in Breck, the Brown bus gets tied up in traffic and the articulation between the
Upper Warrior’s Mark shuttle and the Brown bus had been problematic.

Action:

Despite imperfections, the shuttle to serve Upper Warrior’s Mark is a valuable addition to the
community and enhances property values and usability. Encouraging neighbors and renters to
use the shuttle will reduce traffic in town.

FUTURE EVENTS:
e Warrior's Mark Association Annual Membership Meeting —June 27, 2020 at 9 am

e Warrior's Mark Association Holiday Party December 12, 4-7p. Hal will again host the
2020 Holiday Party.



